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Housekeeping

• Welcome and introductions
• Question handling
• Time management
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Opening Remarks



Collaborative Planning Effort
Disaster Planning Unit 

Continuity Planning Team

Continuity Planners
Disaster Planning Unit

• Matt Cadrett
• Isamar Garcia

• Wes Dunkin

Website: Continuity Planning | California Governor's Office of Emergency Management

Tony Vasquez
Program Manager 2

Planning Division

https://www.caloes.ca.gov/office-of-the-director/operations/planning-preparedness-prevention/planning-preparedness/continuity-planning/
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Workshop Overview

Time Activity
0900 – 0905 Welcome/Introduction
0905 – 0920 Continuity Statewide Initiatives

CA Office of Information Security/ CA Dept Technology updates
0920 – 1020 Continuity Program Assessment Tool (CPAT) Introduction 
1020 – 1030 Future Cal OES Continuity Statewide Initiatives

1030 Wrap-up and adjourn



Continuity Statewide Initiatives



Technology Recovery Planning
Office of Information Security 

Pam Greeley
Statewide TRP Program Manager

Lisa Ashcraft
Statewide TRP Specialist

Livleen Parmar
Statewide TRP Specialist



Continuity Planning 
Pillars  



Technology Recovery 
Planning
1. Updated TRPs submitted once a 
year by each agency/department. 
2. BIA submitted once every other 
year as a part of CDT requirements.
3. SIMM/SAM Updates
4. Future Business Impact Analysis 
Template

 



Engaging Your Counterparts
Partner with your Technology 
Recovery Planners

• Do you know who manages your 
agency’s/department’s TRP 
program?

• If yes, have you worked with them 
to accomplish joint goal/objectives?



8 Step Continuity 
Planning Process 

(1) Initiate/Continue the 
Continuity Planning 

Process

(2) Identify Essential 
Functions

(3) Conduct Business 
Process Analysis (BPA) 

& Risk Analysis

(6) Identify Key 
Planning Elements

(8) Distribute, Maintain, 
and Update the Plan

(7) Develop and 
Implement Plan and 

Annexes

(4) Conduct Business 
Impact Analysis (BIA)

(5) Identify Mitigation 
Strategies



TRP

COOP

COOP Planning 
and IT / TRP 
Sync Model

Continuity Planning and IT / TRP Sync



New 2025 Submission Schedule
Quarter 1 – 2025

California Environmental Protection Agency

2024-2025 SIMM 5330-C



Quarter 1 – 2025 California Natural Resource Agency

2024-2025 SIMM 5330-C



Quarter 1 – 2025 
California Government Operations Agency

2024-2025 SIMM 5330-C



Quarter 1 – 2025 
California Judicial and Constitutional Branches  

2024-2025 SIMM 5330-C



Quarter 1 – 2025 
California Statutory Authority Branches  

2024-2025 SIMM 5330-C



Quarter 2 – 2025 Unaffiliated 

2024-2025 SIMM 5330-C



Quarter 2 – 2025 
California Department of Corrections and Rehabilitation 

2024-2025 SIMM 5330-C



Quarter 3 – 2025 
California Health and Human Services Agency

2024-2025 SIMM 5330-C



Quarter 3 – 2025 
California Labor & Workforce Development Agency 

2024-2025 SIMM 5330-C



Quarter 4 – 2025 
California Business, Consumer Services and Housing Agency

2024-2025 SIMM 5330-C



Quarter 4 – 2025 
California State Transportation Agency

2024-2025 SIMM 5330-C



Questions?
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Assessment Tool (CPAT)

Continuity Program Assessment Tool (CPAT)
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CPAT Introduction
• Purpose:

• To create a more efficient document 
submittal process while simultaneously 
giving your agency or department and 
Cal OES valuable assessment data to 
use for future improvement. 

• Goals:
• To use the assessment data to better 

cater future continuity trainings, 
workshops, and seminars. 

• Fears:
• This data will never be used against 

your agency or department. It is data 
that can aid you in seeing program 
gaps and (hopefully) year over year 
program growth.



Continuity Program Assessment Tool (CPAT)

History



Continuity Program Assessment Tool (CPAT)

How the automation works
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CPAT Data
• Program Summary

• The goal of the CPAT self-evaluation 
tool is to allow an organization to 
demonstrate progress from one 
assessment to the next. This Assessment 
Scoring document is a breakdown of 
your submitted responses and a 
summary its scores. By examining areas 
for improvement and areas of strength, 
organizations can better prioritize, and 
resource, continuity needs and gaps.

• Upon submitting your agencies or 
departments information in the CPAT, all 
listed contacts (planner, manager, and 
coordinator) will be sent a confirmation 
email that contains:

• Confirmation Letter
• Assessment Scoring Document
• PDF of your submitted responses
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CPAT Data
• Continuity Capability using POETE:

• The supporting phases from the table to 
the right are further divided according 
to the five solution areas found within 
the State Preparedness Report:

• Planning
• Organization 
• Equipment
• Training
• Exercises (POETE). 

• An organization can identify its overall 
progress against the three steps of 
initiating, building, and maintaining a 
continuity capability, as well as identify 
its progress against the POETE elements. 

• Comprehensive Continuity Capability Score
• This score shows the organization’s 

continuity capability as a whole as it 
averages all POETE areas. 
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CPAT Data

• The final section of the CPAT 
is an automated version of 
the Annual Continuity 
Checklist that all state 
agencies and departments 
are familiar with submitting 
each year.

• The DPU Continuity Team has 
hopes for updated this 
section in the future to give 
similar data as the Program 
Assessment analysis.  



Continuity Program Assessment Tool (CPAT)

CPAT Data

Review and Dashboard



Continuity Program Assessment Tool (CPAT)

Question
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CPAT

DEMO
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Future CalOES Continuity Statewide Initiatives



Continuity Program Assessment Tool (CPAT)

Future Revisions and Goals

CPAT 2.0
• Revisions to the Assessment 

Scoring Document
• Interactive Dashboard with 

Statewide Stats
• Automated Email Reminders
• More advanced user features 
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Agency Level Coordination



Problem Solution
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EMAP 2027

Emergency Management Accreditation Program
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Statewide Training

FEMA Continuity Excellence Series
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FEMA Continuity Excellence Series – Level 1

IS-1300 Introduction to Continuity

E/L/G/K-1301 Continuity Planning 

E/L/G/K-1302 Continuity Program Management
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FEMA Continuity Excellence Series – Level 2

• Complete ALL required FEMA IS courses.
• Complete ONE of the following:

• PER 266: Instructor Training Certification (ITC)
• E/L/G/K 141: Instructional Presentation & Evaluation Skills 

Course
• MGT 323: Instructor Development Workshop
• CSTI Emergency Management Instructor Certification 

(EMIC)
• Choose Your Own Adventure

• Capstone: Presentation for those seeking completion of 
Level 2 and not wishing to be an instructor.

• Assist Instruction: Co-facilitator as an assist instructor for 
at least 2 units in E/L/G/K 1301 or 1302. 

• Examination: 2-hr, 150 multiple choice examination with an 
approved proctor.
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FEMA Continuity Excellence Series – "Level 3"

Minimum Instructor Requirements:

• Receive written approval from NCTP upon completion of the 
Electronic Application Process:

• Resume outlining continuity experience; 
• Master Continuity Practitioner Certificate via Assist Instruction; 
• Email or letter of approval from FEMA Regional Continuity;
• A 30-minute teaching demonstration; and
• Completed E/L/G/K 1301 and/or 1302 Train-the-Trainer 

(TtT) Workshop*.
• Instructors must remain current on continuity policy, doctrine, and 

guidance 
• Annual delivery of a E/L/G/K 1301 or 1302.
• Participate in Instructor Cadre biannual webinars for ONCP 

updates.
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California Continuity Cadre Community
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Homeland Security Exercise and Evaluation Program
(HSEEP)

• Exercises enable low-risk testing 
environments enabling whole community 
participation, familiarize personnel with roles 
and responsibilities, &  foster meaningful 
interactions and communication.

• HSEEP PrepToolkit
• E/L/G/K 146 HSEEP Course

• Next K-146 HSEEP Courses:
• February 20th - 21st (05:00 AM - 02:00 PM)
• March 3rd - 6th (10:00 AM - 02:00 PM)
• April 14th - 17th (10:00 AM - 02:00 PM)

https://training.fema.gov/programs/nsec/hseep/
https://preptoolkit.fema.gov/
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Statewide Training Schedule 

Statewide Continuity 
Program 

2025
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Planning Office 
Hours

Office 
Hours

Office 
Hours

Office 
Hours

Organization 
Statewide 
Continuity 
Workshop

Equipment  
Statewide 
Continuity 
Workshop

(A/D)

Training EMIC L-1301 MGT-323 L-1302 L-141

Exercises 

Dates subject to change
A/D = Agencies & Departments
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Thank You!

Adjourn

Contact Info

Matt Cadrett
Disaster Planning Unit
continuity@caloes.ca.gov
Office: 916.346.4517
Cell: 916.559.2933

Isamar Garcia
Disaster Planning Unit
continuity@caloes.ca.gov
Office: 916.845.8829
Cell: 916.201.3575

mailto:continutiy@caloes.ca.gov
mailto:continutiy@caloes.ca.gov

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Technology Recovery Planning�Office of Information Security 
	Continuity Planning Pillars  
	�Technology Recovery Planning��1. Updated TRPs submitted once a year by each agency/department. �2. BIA submitted once every other year as a part of CDT requirements.�3. SIMM/SAM Updates�4. Future Business Impact Analysis Template�� 
	Engaging Your Counterparts
	8 Step Continuity Planning Process 
	Slide Number 12
	New 2025 Submission Schedule
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Questions?
	Continuity Program Assessment Tool (CPAT)
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Problem
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47

